Friends of A1A

Scenic and Historic

Coastal Byway

St. Johns Office
2175 Mizell Road
St. Augustine FL 32080
904.425.8055

Flagler Beach Office
200 S. Oceanshore Bilvd.
Flagler Beach FL 32136

386.585.3679

AMERICA’S
BYWAYS®

The Friends of A1A is a nonprofit 501(c) (3)
corporation and all contributions are tax deductible.
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Meet the Friends of A1A Board of Directors

Keith Clarke , Ponte Vedra Member

Melissa Dezendorf, City of St. Augustine Member
George Harnden, River and Sea Trail Member
Charles Helm, Secretary and Ocean Shore Chair
Irene Kaufman, South Ponte Vedra Member

Barbara Jenness, Scenic & Historic A1A Chair,
President

Jim Netherton, Treasurer - Town of Marineland

Mary Ann Ruzecki, Ocean Shore Member

Bob Samuels, City of St. Augustine Beach Member
Anne Wilson, Vice-President and River & Sea Trail Chair

Sallie O'Hara, Byway Program Administrator

We Give Thanks to our Crew of 72

Join the o0Crew of 726 and
the Friends of the A1A Scenic and Historic Coastal

Byway. The Crew has been developed for our premiere
leadership and support partners and is limited to 72
members, one for each mile of the Byway.

Admiral

Jane Culpepper

Hammock Beach Resort REW

In Memory of Joseph W. Bradley, Sr. or e
Town of Beverly Beach Coasal Byway

Helm Financial Services

Captain
St. Augustine Lighthouse and Museum
Marineland's Dolphin Conservation Center

Ensign

Barbara Jenness

St. Augustine Beach Civic Association
Carole McCleery

Anne Wilson

be ccomd@rufon.Charter

A Message from A1A President Barbara Jenness

Last year was a huge year for the Friends [
of A1A in its growth. The Friends was
very successful in increasing its funding
sources for 2010 and starts with a three-
fold increase over last year for our 72-
mile scenic and historic coastal Byway.

In moving forward, we plan to:

e Focus on outcomel
underway to fulfill the Strategic Plan and vision contained in
the Corridor Management Plans.

e Continue to heighten citi zce
importance of the Byway and its benefits to the area.

e« Continue to educate the pul
e Continue to provide | eader :
beach and roadway clean-ups, citizen advocacy for the

Byway and promotional and outreach projects.

e Sustain the organization by
ing memberships and adding members to the Crew of 72.

e Diversify the Friends of A:
federal grants can be leveraged with local funding.

A Message from A1A Admi

As the Friends of A1A heads into a new
year, we look back over 2009 and give
thanks to our many supporters and
volunteers that have helped our projects

In the new year, | pledge to:

e Keep the Friends
informed of the latest happenings along
the Byway. To do that, please help us by acting as our eyes

and ears to stay on top of government legislation and any

changes you may have noticed. This includes legislation or
resolutions that has become stymied and needs to move

forward. It also includes inappropriate actions that do not

support our goals, such as the inadvertent mowing of

wildflowers or the chemical spraying of a natural area or
inadequate garbage pickup service along the A1A Byway.

e Ask you to join us when we
ordinances, attend meetings and stand up for the Byway on

issues such as billboards, cell towers and roadway changes.

e Ask you to support our envi:r
and scenic concerns by participating in beach clean-ups and
Adopt-A-Highway programs, including new adopt a beach and
beachfront park campaigns.

eLearn more about our communi
ing our 1st Annual Environmental Education Fair on May 1.

e« Ask you to speak up for yol
and dredging issues high on the radar.



The of

Friends

Our mission is to protect,
promote, and enhance the
outstanding resources of the
A1A Scenic and Historic -
Coastal Byway in a manner that |
provides a unique experience
for visitors, and maintains an

unhurried | if eg
FIl oridadé ambi ef
The Friends of
to:

0 Protect and enhance the unique resources
along the Byway corridor.

0 Encourage comprehensive transportation
planning of the Byway corridor.

0 Initiate and leverage the continued support
and participation of government agencies,
community residents and local businesses in
Byway activities and planning decisions.

0 Increase awareness of the beauty, ambiance
and uniqueness of the Byway's resources and
promote the Byway as a traveling experience.

0 Encourage sustainable economic
development and tourism activities that
preserve and enhance the Byway.

0 Ensure the long-term continued success of
the Friends of A1A organization.

The A1A Scenic &Historic Coastal Byway is:

' 72 miles in
and Flagler counties

' On e o f Natianad Scenit Byways
‘' One of only 6 such
' Contains more t hédsal

parks and preserves, and multiple nationally
acclaimed historic sites

' C o twe aqowsnties, three cities and two
townships and many coastal communities
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In 2009, the Friends accomplished the following in St. Johns and Flagler counties:

Friends of A1A Revenue Sources

" Added new picnic pavilions, a gazeb byeag ¢ [h Fasadl K O Stael| S ,Loc@ h | ™td D |
kiosk, picnic tables a.nd Tc,ldewalks ajt the Rlvef' to Sea Preserve. - 5006 1388 0 0 1388
il . Enhanced organizational capamty by adding staffaqd consultants, establishing 5007 25000 | 19.920 | 20,093 65.013
offices in St. Johns and Flagler counties and expanding its volunteer base.

' Il ncreased project implementation an 269918.42%89 9341 t3ﬁ'jr96Jq9ﬁ’67a |
arant agplications to $8 million indirectly by partners. 2009 | 227,000 | 30,000 | 17,000 | 274,500
. Expanded its outreach edu-designingitan by ‘ website, re
[newsletter, jssuing regular news releases, attending more community events and New gazebo at the R|ver to
making civic presentations. Sea Preserve

' Pl anted more than 70006 pounds of wildfllower seeds

courtesy of a Florida Wildflower Foundation Planting Grant - in more than 22 locations $300,000.00

in both counties and earning a Paths of Sunshine Award from the Florida Garden Club.

' Conducted more thapginPhd Lo~k L it t ar ¢l @a0poo

two counties. 5

‘" Secured federal funding A £ a0 | pige

boardwalk promenade for Byway travelers at the A1A - e
4 - roadway in Flagler Beach; obtaining consulting services g 0Oha R0 W

Wildflowers along the Byway for the design and implementation of an interpretive Cell
Phone Tour accessible at all points along the Byway; and initiating consulting services S0
to develop a Wayfinding /Wayshowing Signage system for the corridor. ! ot \
Beach cleanup vqunteers E20/00C Ny I I I
s ‘ :
- . . . . . 2006 2007 2008 2009 2010

Benefits of Being Designated as a Scenic and Historic Coastal Byway:

‘ For every $1 invested, $9 are |everaged for a rpturn on investment from

business partners. Friends of A1A Revenue Percentages

' I?lreclbt andstlndlrlhe.ct consumer spendlnghas benef |t e Ye:éru'cFeo“er'alca°Sta"Ee“ ltocafl>447
v'e rg mcgo wroa ghe sStc o @n@hmist y devel opment . 2006 0% 0% 100%

' Local grant investments result in iMoo 2 T €3REMNUE g9, 31%

‘ Collaborations with grants, | oans andf ot i Staoe ¢t Biwxydgr aoys| ¢
airmwsshou:ri]lﬁ%; ré?/liﬁiﬁggles;dord: @istricts; reshapes industries; and opens new 2009 51% 26% 23%
t'fa/Q tgnenpogporiurities. ma n Y ' 2010 33% 1% | 6%

Il ncreases heritage tourism and nat hd T—mTcreases UasSt at recT'r e
tional activities, events and visitors.

' Il ncreases tourism related | ocal income and tax revenue.




