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PRESIDENTõS LETTER 

To the A1A Community:  

The U.S. Department of Transportation designated the A1A Scenic and Historic Coastal Highway 

as a National Scenic Byway in 2002.  Our  72-mile corridor spans two counties from the 

Volusia/Flagler County Line to the S t. Johns/Duval County Line.  This portion of SR A1A is 1 of 126 

National Scenic Byways  in the country and 1 of only 3 National Scenic Byways  in the state  

of Florida.   

Our Byway is filled with h istory, archaeology, nature, scenic views, culture, and recre ation al 

resources .  The Friends of A1A  is a talented and diverse group of individuals with great  passion, 

and deep pride, for the Byway and its amazing resources.  We are an  organization of over 300 

volunteers united behind a  common mission:   

To preserve,  protect, promote, and enhance the outstanding resources of the 

A1A Scenic and  Historic Coastal Byway in a manner that provides a unique 

experience for visitors, and maintains an unhurried lifestyle and òOld Floridaó 

ambiance for all.  

This Byway Strategic Plan will help us focus on this mission  that we share  and allow the Friends of 

A1A to move forward with a unified set of goals over the next five years.  Recognizing the 

strengths and weaknesses  of our corridor , we are now equipped with an action plan to t ake our 

organization and the corridor that we cherish to a new  level.  The Byway Strategic Plan  is more 

than a book on a shelf; it is a roadmap  to success , and a powerful state of mind.    

I would like to thank the Florida Department of Transportation for sponsoring this strategic 

planning effort and express my appreciation to the Friends of A1A  Board and volunteers that 

participated in the strategic visioning process.   Completion of this process would not have been 

successful without your thoughtful consid eration and valuable input.  

Our Action Plan  (as outlined in the attached plan ) is extensive, so our volunteers are of utmost 

importance!  We are excited about our future and invite you to join us in the  quest to fulfill our 

mission and enhance our local co mmunity .  If you are proud of your community and are 

passionate about keeping it just the way it is, then please consider lend ing  your talents and 

strengths to the Friends of A1A  cause.  We hope to see you soon!  

Sincerely,  

 

Barbara Jenness  

President  

Friends of A1A  
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EXECUTIVE SUMMARY  

The U.S. Department of Transportation designated the A1A 

Scenic and Historic Coastal Highway as a National Scenic 

Byway  in 2002.  The 72-mile corridor covers  both  

St. Johns and Flagler counties , spanning from the 

Volusia/Flagl er County Line to the St. Johns/Duval County Line 

on the east coast of Florida.  The Byway is 1 of 126 National 

Scenic Byways  in the country and 1 of only 3 in the state  

of Florida.   

The A1A Scenic and Historic Coastal National Byway consists of 

three st ate scenic highways, A1A Ocean Shore (Flagler -south), 

A1A River to Sea Trail (Flagler -north), and Scenic and Historic 

A1A (St. Johns).  Each state scenic highway has its own 

Corridor Management Entity ( CME), with their own executive 

board , volunteers, and subcommittees.   Designated a 

National Scenic Byway in 2002, the A1A Scenic and  Historic 

Coastal Byway  is a marriage of these entities . Bringing these 

three CMEs together offers a strength that the little CMEs are 

unable to offer  individually . It is importa nt that the Friends of A1A board reflects representation 

from all of the CMEs and that those representatives embrace the corridor -wide mission and 

strategic plan.  Chapter 1 provides a brief organizational profile and history of the A1A Scenic  

and Historic  Coastal Byway.  

The Florida Department of Transportation (FDOT) District Five, in coordination with the Friends of 

A1A organization, initiated a strategic planning process in February 2008.  The purpose of the 

project was to develop a Byway Strategic Plan (BSP) for the 72-mile A1A Scenic and Historic 

Coastal Byway (Byway) and unite the three individual  CMEs through a collaborative, consensus 

building process .  The strategic planning process was designed to help the Byway board and 

members focus on a shared mission and work toward a unified set of goals over the next  

five years.   

As detailed in Chapter 2, this strategic planning process consisted of four  phases:  data 

collection, strategic visioning, action planning , and documentation.  The data collection phase 

consisted of building an inventory of existing plans and reports, interviewing sta keholders, and 

establishing the Byway Visioning Committee (BVC).  The BVC included the Friends of A1A Board 

members and  staff, and at least two other representatives fr om each CME.  The strategic 

planning team, in conjunction with the BVC, conducted five strategic visioning sessions to 

develop  the mission, core values, goals, objectives, and strategies.  To prepare for 

implementation of the action  plan , the BVC also iden tified priorities , assigned roles and 
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responsibilities , and developed a corridor vision .  The results of this strategic visioning process are  

documented in this Byway Strategic Plan.    

The mission, core values, goals, objectives, and strategies are the ba sic elements of the strategic 

plan.  The mission of the organization is:   

To preserve, protect, promote, and enhance the outstanding resources of the 

A1A Scenic and  Historic Coastal Byway in a manner that provides a unique 

experience for visitors, and mai ntains an unhurried lifestyle and òOld Floridaó 

ambiance for all.  

The core values include:  Resource Protection, Transportation Planning and Safety, Community 

and Government Support and Participation, Education and Communication, Economic 

Development and T ourism, and Organizational Development and Sustainability.  Each core 

value has a  goal  statement  and several objectives and strategies.  The mission, core values, 

goals, objectives, and strategies are listed in Chapter 4. 

Once the core elements of the stra tegic plan were in place, the strategic planning team began 

to prepare the  action  plan , or roadmap  (Chapter 5) .  First, the BVC assigned long -term, short -

term, and on -going priorities.  Next, the BVC assigned roles and responsibilities by initiating a new 

committee structure and assembling volunteers to serve on the committees.  Finally, the BVC 

developed a corridor vision that provided an artist õs rendition  of what the A1A corridor will look 

like once the y achieve their mission  and  accomplish their goals  (Chapter 3) .   

Implementation of this plan is reliant on sound leadership, numerous volunteers, and dedicated 

staff.  The strategic plan builds on the successes of the individual CMEs, as well as recent 

accomplishments of Friends of A1A. Th is Byway Strategi c Plan consolidates the corridor õs goals, 

objectives, and strategies and enables the Friends of A1A to take immediate action to solidify its 

future together.  The individual CMEs are not forgotten, but are transcended by the needs of the 

Byway corridor as a whole.   
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1.0  ORGANIZATIONAL PROFI LE AND 

HISTORY  

The U.S. Departm ent of Transportation designated the A1A 

Scenic and Historic Coastal Highway as a National Scenic 

Byway in 2002.  The 72-mile corridor covers  both St. Johns and 

Flagler counties , spanning from the Volusia/Flagler County Line 

to the St. Johns/Duval County L ine on the east coast of Florida.  

The Byway  is 1 of 126 National Scenic Byways  in the country 

and 1 of only 3 in the state of Florida.  The following sections 

provide a brief organizational profile and history of the A1A 

Scenic  and Historic Coastal Byway.  

1.1  ORGANIZATIONAL PROFI LE  

1.1.1  Organizational Chart  

As revealed early in the strategic planning process, the 

greatest strength of the Friends of A1A organization is their 

people.  The current organization consists of several 

components including the board of dire ctors, staff, volunteers, programs, and technical 

advisors.  These entities will work together to achieve the Byway  mission. 

The board of directors is comp rised of  ten  representatives from throughout the Byway  corridor, 

each serving 3 -year terms.  The purp ose of the board is to implement the goals as outlined in the 

Corridor Management Plan for the A1A corridor including promote conservation, preservation, 

and beautification of its resources and to promote positively managed development.  The 

board is f isca lly responsible for and liable for Friends of A1A actions.   The board participates  in 

monthly meetings on the fourth Wednesday of every month  to discuss accomplishments, 

ongoing projects, and upcoming efforts . 

Received In 2005 and implemented in 2006, the Friends of A1A board used a National Scenic 

Byways grant to hire a part -time administrator to manage the Byway  program.  In 2007, they 

were also able to fund an additional part -time  staff member. The Byway  staff manages all 

aspects of the Byway  program, in cluding special projects, volunteer programs, website 

development, and fundraising efforts.  The Byway  staff is assisted by approximately 225 volunteer 

members from 13 different communities  along the corridor .  The Byway  staff is also assisted by 12 

techni cal advisors, 6 from Flagler County and 6 from St. Johns County.  
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Through this strategic planning process, the Friends of A1A has adopted a new committee 

structure.  These programs , or committees,  will be essential to the fulfillment of the Byway mission.  

This simplified organizational structure will allow the Friends of A1A increase efficiency by 

focusing efforts on fewer and better -defined areas of interest.  There is one program for each 

core value, which includes the following:  

- Resource Protection Prog ram  

- Transportation Planning and Safety Program  

- Community and Government Support Program  

- Education Program  

- Economic Development Program  

- Organizational Management Program  

Each committee should ha ve  a minimum of  three  members , including  a program leader, 

alte rnate leader, and active committee members.  The programs  should meet regular ly and 

report back to the board at appropriate monthly meetings.  The program responsibilities include 

execution of the goals, objectives, and strategies associated with their res pective core value.  

1.1.2  Geography and Resources  

The A1A Scenic and  Historic Coastal Byway 

encompasses 2 counties, Flagler and St. Johns ; 3 

cities, St. Augustine, St. Augustine Beach, and 

Flagler Beach; and 2 towns, Marineland and 

Beverly Beach .  The corridor also passes through 

the communities of Ponte Vedra Beach, South 

Ponte Vedra Beach, Vilano Beach, Crescent 

Beach, Summer Have n, the Hammock, and 

Painters Hill.  The corridor contains numerous  state 

parks and preserves , including Guana Tolomato 

Matanzas Nati onal Estuarine Research Reserve 

(GTMNERR)-Guana River Site and Wildlife 

Management Area (WMA), Anastasia State Park, 

Varn Park, Silver Lake Park, Washington Oaks 

Gardens State Park, and Gamble Rogers Memorial State Recreation Area, along with  several 

local  parks and preserves including:  St. Johns County Ocean Pier, two Frank Butler Parks, Bird 

Island Park, Micklerõs Beach Public Access, South Ponte Vedra Beach, Surfside Park, Nease 

Oceanfront Beach Park, Fiddlerõs Green Park, Vilano Pier, North Beach Park, Windswept Acres 

Park, SE Intracoastal Waterway Park, Rattlesnake Island Park, The River to Sea Preserve, Bings 

Landing/Mala Compra Road Beachfront Park , Flagler Beach Pier, and Flagship Harbor Preserve.  

There are also  several nationally acclaimed histori c sites, including Fort Matanzas, Fort Mose, 

Castillo de San Marcos, the City of St. Augustine, Marineland Oceanarium, and Flagler Beach 

Historical Museum.  Other c orridor highlights include:  pristine estuaries, archaeological sites, live 

oak canopies, ab undant bird life, sea animals, sand  beaches with coquina outcroppings , Old 

Florida communities, greenways, trails, bike paths, boardwalks, and dune walkovers.  Refer to  

Figure 1-1 for a  c orridor  location map.  
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1.1.3  Accomplishments  

Designated a National Scenic B yway by the U.S. Secretary of Transportation in 2002, the A1A 

Scenic and  Historic Coastal Byway  is part of a distinctive collection of American roads.   In just six 

years of existence, the Friends of A1A has achieved , individually or in partnership with  oth er 

agencies and organizations,  the following  list of accomplishments:  

- Awarded  over $ 3 million in federal grant funds  for improvements to parks, picnic areas, 

trails, fishing piers, dune crossovers, parking , and other special projects . 

- Creation of the A1A S cenic and  Historic Coastal Byway website at www.scenicA1A.org . 

- A full -color brochure for the Byway  that provides a map, points of interest, and 

information about the Bywayõs natural resources. 

- òBest Practiceó award from the Federal Highway Administration for establishing 

guidelines for development that will preserve the òOld Floridaó character of the region as 

well as protect its abundant natural resources.  

- Nomination for Paths of Sunshine Award for wildflower plan ting and scenic beautification  

- National recognition for improving site protocols for development restrictions.  Established 

local zoning protection through corridor  overlay districts in some areas.   M ost plans for 

new development along the route are submi tted voluntarily to the Friends of A1A  for 

review and comment.  

- Over 2,000 acres of land along the corridor have been acquired and permanently 

protected because of the efforts of Byway  supporters.  

- Identified funding to i ncrease org anization al  capacity by adding two contracted staff  

- Established volunteer bank of 2,000+, including over 500 volunteers involved with 

community education.  

- Represented organization in 23 community events.  

- Successful Adopt a Highway Program  

- Received 501 (c ) (3) status. 

All of these  accomplishments have been made possible through thousands of volunteer hours. 

This committed community has used award -winning techniques to enhance and protect its 

resources, as well as maintain the unhurried lifestyle and ambiance of òOld Florida.ó 

http://www.scenica1a.org/
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FIGURE 1-1 
A1A SCENIC AND HISTORIC COASTAL BYWAY LOCATION MAP  
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1.2  HISTORY  

The A1A Scenic and Historic Coastal National Byway consists of three state -designated scenic 

highways, A1A Ocean  Shore (Flagler -south), A1A River to Sea Trail (Flagler -north), and Scenic 

and Historic A1A (St. Johns).  Each state scenic highway has its own CME, with their own 

executive board , volunteers, and subcommittees.   Designated a National Scenic Byway in 2002,  

the A1A Scenic and  Historic Coastal Byway  is a marriage of these entities .  The board reflects 

representation from all of the CMEs .  It is important  that board members embrace the corridor -

wide mission and strategic plan.  

FDOT designated A1A Ocean Shore  a s state scenic highway in 2000.  The corridor is seven  miles 

long and spans from Flagler/Volusia County Line  to Beverly Beach.  Local governments include:  

Flagler County , Beverly Beach , and Flagler Beach .  Corridor highlights include:  Flagler Beach 

Pier; Tomoka Marsh Aquatic Preserve; Gamble Rogers State Park; Flagler Beach Historic Museum; 

bike paths, trails, boardwalks, and dune walkovers; and  a vision to preserve the Old Florida 

atmosphere . 

FDOT also designated A1A River and Sea Trail as a state scenic  highway in  2000.  The corridor is 

12 miles and spans from St. Johns/Flagler County Line to Beverly Beach (northern town limit).  

Local governments include:   Flagler County, Marineland, and Palm Coast.  Corridor highlights 

include:  Whitney Laboratory; Ma rineland Oceanarium; Sea Grant Marine Education Center; 

Guana -Tolomato -Matanzas Estuarine Research Reserve; Washington Oaks Gardens State Park; 

Silver Lake Park, Matanzas River; Bings Landing Park; Mala Compra Plantation Greenway; 

Coastal Greenway; F lorida  Ag ricultural  Museum; Princess Place Lodge; Pellicer Creek; numerous 

other parks, greenways, and trails; and Old Florida atmosphere . 

FDOT designated the St. Johns Scenic and  Historic A1A as a state scenic highway in  2002.  The 

corridor is 52 miles and span s from Duval/St. Johns County Line to St. Johns/Flagler County Line.  

Local governments include:  St. Johns County , St. Augustine , and  St. Aug ustine  Beach.   Corridor 

highlights include:  St. Augustine Lighthouse and Museum, Guana -Tolomato -Matanzas Estuarin e 

Research Reserve , St. Augustine Historic District, Castillo de San Marcos,  Cathedral Basilica of St. 

Augustine; Bridge of Lions, Colonial Spanish Quarter, Lightner Museum, and Flagler Hotel ; in 

addition to  pristine estuaries, world's first oceanarium, ar chaeological ruins, live oak canopies, 

abundant bird life, sea animals, and sand beaches with coquina outcroppings , and  Old Florida 

communities.  
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2.0  STRATEGIC PLANNING P ROCESS  

FDOT District Five, in coordination with the Friends of A1A organization, initiated  a strategic 

planning process in February 2008.  The purpose of the project was to develop a Byway Strategic 

Plan (BSP) for the 72-mile A1A Scenic and Historic Coastal Byway (Byway) and unite the three 

individual corridor management entities (CMEs), A1A Oc ean Shore (Flagler -south), River to Sea 

Trail (Flagler-north), and Scenic and Historic (St. Johns),  through a collaborative, consensus 

building process .  The strategic planning process was designed to help the Bywa y board and 

members focus on a  shared mission and work toward a unified set of goals  over the next five 

years .  The Byway Strategic Plan  was designed to : 

- Consolidate and prioritize corridor -wide goals, objectives, and strategies.  

- Eliminate redundancies among the four CMEs.  

- Create an action plan to  allow board members and volunteers to focus and take action 

on specific projects and areas of interest.  

- Assign roles and responsibilities to implement the plan.  

- Develop commitments and generate sense of pride in corridor -wide resources, talents, 

and exper tise. 

The strategic planning process consisted of the following four phases:  data c ollection , strategic 

visioning , p reparation for implementation , and d ocumentation . 

2.1  DATA COLLECTION  

The intent of this step was to establish a baseline of knowledge on each o f the individual CMEs 

and the overall vision of the Byway.  The project team  collected and reviewed corridor -specific 

information for the Byway and its three CMEs. This data included  the existing Corridor 

Management Plans (CMPs) from the individual CMEs, particularly the goals, objectives, and 

strategies.  Data collection also included end of year reports, along with coordination with other 

consultants and the District Scenic Highway Coordinator(s).   

In March 2008, the strategic planning team participated i n a kick -off meeting with each of the 

individual CMEs (see Table 2-1). These meetings set the tone for a national Byway  mindset, as 

opposed to individual CME thinking.   Through these meetings, the project team developed a  

better  understanding of the existing corridor  and iden tified  accomplishments , as well as  goals 

yet to be completed .  The project team distributed a kick -off newsletter (see Appendix A), 

interviewed stakeholders , and conducted a Strengths, Weaknesses, Opportunities, and Threats 

(SWOT) exercise during each CME kick -off presentation (see Appendix B for overall survey and 

results).  Each CME also identified at least two delegates (in addition to the Friends of A1A Board 

members) to serve on the Byway Visioning Committee (BVC) for  the strategic  visioning process.  
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TABLE 2-1 
CME KICK-OFF MEETINGS 

ORGANIZATION DATE TIME PLACE 

Scenic & Historic A1A (St. Johns) March 10, 2008 3:00pm Guana Tolomata Matanzas NERR 

A1A Ocean Shore March 11, 2008 9:30am Flagler Beach City Hall 

A1A River to Sea Trail (PRIDE) March 13, 2008 10:00am Hammock Community Center 

 

2.2  STRATEGIC VISIONING  

The strategic visioning process was  the heart and soul of the planning effort.  The process 

consisted of five strategic planning sess ions that were held during the regularly scheduled 

Friends of A1A meetings (4 th Wednesday of the month) from March through July 2008.  The 

project team created the BVC, which consisted of the Friends of A1A Board and staff, and at 

least two other delegates  from each CME.  The project team  designed t he  BVC sessions to foster 

collaborative brainstorming with direction and purpose. The project team used  workshop -style 

techniques to encourage interactive participation on specific topics.  The results of these 

exercises form ed  the basis of the BSP and will guide future decisions regarding the Byway.  The 

strategic planning sessions are listed in Table 2-2, and are described in more detail later in this 

chapter.  

TABLE 2-2 
BVC STRATEGIC PLANNI NG SESSIONS 

DATE TIME PLACE 

March 26, 2008 3:00pm University of Florida-Whitney Lab Auditorium; Marineland, Florida 

April 23, 2008 3:00pm University of Florida-Whitney Lab Auditorium; Marineland, Florida 

May 28, 2008 3:00pm University of Florida-Whitney Lab Auditorium; Marineland, Florida 

June 24, 2008 3:00pm University of Florida-Whitney Lab Auditorium; Marineland, Florida 

July 23, 2008 3:00pm University of Florida-Whitney Lab Auditorium; Marineland, Florida 

 

The des ired outcome of these planning sessions was to prepare  a comprehensive BSP that 

successfully evokes action.   Through the  strategic visioning process, the BVC approach evolv ed  

from a simple mission statement  (conceptual plan) to an  action  plan (real  tasks, deadlines, and 

measurable responsibilities ).  As shown in Figure 2-1, the strategic planning process buil t on the 

foundation of a strong mission statement.  The mission is a b road statement of purpose .  The 

mission explains who the org anization  is and wha t the y exist to do.   

Once the foundation wa s established , the project team divided the mission into  manageable 

pieces  called core values .  Core  values a re the common ideals that are shared across the entire 

organization .  They provide t he framework within  which the organization  will operate  and define 

how the organization  expect s to travel where it want s to go.   The goal  statements further 
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elaborate  on the  core values and beg an to translate the mission i nto more specific end results.  

Goals a re the b uilding blocks used to construct the action plan .   

Next,  the BVC formulate d  objectives  for each goal.  These objectives  further articulate d  and 

define d  how the vision will become a reality  and  how to  achieve each  goal.  And, f inally, the 

BVC develop ed strategi es.  The strategies are measurable activities, techniques, and projects 

that will be  implemented to achieve each objective.  The strategies are the actions take n 

toward fulfilling the  mission.   

The mission, core values, goals, objectives, and strategies a re the key elements of the   

action plan.  

FIGURE 2-1 
STRATEGIC PLANNING P ROCESS 

 

2.3  ACTION PLANNING  

Although h av ing  a roadmap is important, it is impossible  to take a big trip  without a travel 

itinerary, willing driver, and good sense of direction.   With  the roadmap  in place , the project 

team  conducted several other exercises to fully equip the Friends of A1A for successful 

implementation  of the strategic plan .  First, the strategic plan needed  a schedule .  The BVC 

began this task by  prioritizing  their objectives over the next few years.  Assigning priorities 

identified  which  objectives  should be executed in the short -term, long -term, and  

ongoing timeframes .   

Although the Friends of A1A organization is v ery f ortunate to have paid staff to assist in the 

operations of this organization , the  execution of this plan must be a group effort. The project 

team  also assisted the group in assigning roles and responsibilities.  Execution begins with the 

board members and ends with every member of the organization.   The BVC developed a new 

committee structure, and even recruited leaders, alternate leaders, and volunteers for  

each committee.  
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The final phase of the action planning effort was to develop a corridor vision.  If the  mission 

statement/strategic plan serves as  blueprint (the what, why, and for whom), then the vision is an 

artistõs rendering of the realization of that mission/plan.  The mission describes who the 

organization is  and what the organization intend s to  do.  The vision will help the group visualize 

what success will look like as the  organization  achieve s the mission.  The vision will be a guiding 

image of success.  It is a guide for plan implementation rather than plan formulation; that is why 

the projec t team chose to conduct the exercise at the end of the planning process, just prior to 

implementation.  The corridor  vision is presented in Chapter 3 of this plan.  

2.4  DOCUMENTATION  

This BSP summarizes the strategic planning process, action plan , findings , and  recommendations .  

The BSP was provided to the Friends of A1A and BVC members for review and concurrence.  This 

BSP will serve as a guide for the Friends of A1A for the next five years, but will need to be 

implemented, monitored , and reported during that t ime .   The elements of the plan, such as the 

Action Plan, can serve as a stand -alone checklist to monitor progress.  

2.5  BYWAY VISIONING COMM ITTEE (BVC)  

The Byway Visioning Committee (BVC), which consisted of the Friends of A1A board and staff, 

and at least two  other delegates from each CME , was created to participate in the strategic 

planning sessions .  In addition to the BVC members listed in Table 2-2, staff members and 

consultants from FDOT Districts Five and Two, as well as the Federal Highway  Administratio n 

(FHWA) National Byway Resource Center, attended the strategic planning sessions.   

TABLE 2 -3 
BYWAY VISIONING COMM ITTEE 

BVC  MEMBER NAME ORGANIZATION 

Tony Bosco Scenic & Historic A1A 

Rob Byrd Ormond Loop Trail 

Dennis Clark A1A River to Sea 

Kathy Feind A1A Ocean Shore 

Bernie Gay Friends of A1A 

George Harnden A1A River to Sea Trail 

Charles Helm A1A Ocean Shore 

Barbara Jenness Scenic & Historic A1A 

Irene Kaufman Scenic & Historic A1A 

Gordon Lohman South Anastasia 

Christina Massa A1A River to Sea Trail 

Jim Netherton Scenic & Historic A1A 

Sallie OôHara Friends of A1A 

Donna Richardson A1A River to Sea 

Mary Ann Ruzecki A1A Ocean Shore 

Bob Samuels Scenic & Historic A1A 

Tom Scofield Scenic & Historic A1A 

Anne Wilson A1A River to Sea Trail 

David Wiles South Anastasia 

Sonja Zander A1A River to Sea Trail 

 

2.6  STRATEGIC PLANNING S ESSION #1  

The first strategic planning session was held on March 26, 2008.   The purpose of this session was to 
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confirm the miss ion and present core values, goal statements, and begin to develop objectives.  

The Friends of A1A developed a mission statement several years ago ; this mission was used as a 

starting point.  Based on the individual CMPs and FDOT õs Scenic Highway Manual, t he strategic 

planning team presented five core values and five goal statements.   The strategic planning 

team captured the BVC õs feedback on the core values and goals and conducted a snowball 

exercise to develop themes that would later be captured as objec tives and strategies.  The 

meeting materials, including a meeting summary, are  included in Appendix C. 

2.7  STRATEGIC PLANNING S ESSION #2  

The second strategic planning session was held on April 23, 2008.  The purpose of this session was 

to reconfirm the mission , core values, and goal statements, and develop the objectives and 

strategies.  The BVC discussed the mission statement at length and opted to alter it slightly.  The 

BVC concurred with the six core values and minor revisions to the goal statements .  To further 

discuss the goals, objectives, and strategies, the strategic planning team divided the 

participants into five small groups.  Each group was assigned a core value and respective goal, 

objectives, and strategies.  Time expired before the BVC could reco nvene and present the small 

discussions to the whole group.  The meeting materials, including a meeting summary, are  

included in Appendix D. 

2.8  STRATEGIC PLANNING M EETING #3  

The third strategic planning session was held on May 28 , 2008.  The purpose of this session was to 

continue the development of the  goal s, objectives , and strategies ; identify priorities ; and discuss 

roles and responsibilities .  The BVC confirmed  the 

revised mission statement  and the core values .  The 

BVC reconvened the small group discuss ions from 

the previous month t o further discuss the goals, 

objectives, and strategies.  The Resource Protection 

and Transportation Planning and Safety small 

groups presented their thoughts to the whole 

group .  Time expired before the BVC could present 

the remainder of small discussions to the whole 

group and before the group could identify priorities 

or discusses roles and responsibilities .  The meeting 

materials, including a meeting summary, are  

included in Appendix E. 

2.9  STRATEGIC PLANNING M EETING #4  

The fou rth strategic planning session was held on June 24, 2008.  The purpose of this session was 

to identify priorities and discuss roles and responsibilities.  The project team summarized the small 

group discussions for Community and Government Support and Part icipation, Education and 

Communication, and Economic Development and Tourism.  The BVC participated in another  

 

snowball exercise to prioritize their objectives over the next few years.  Assigning priorities helped 

create a schedule of short -term, long -term , and on -going objectives .   

The project team  also assisted the group in assigning roles and responsibilities , and briefly 

discussed the sixth core value, Organizational Development and Sustainability, and then 

discussed the existing projects list, existin g committee structure, and future needs.  The BVC 

concurred that a new organizational  structure  is necessary.  The role of the individual CMEs is still 
































